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First Class Township Impact Awards

The First ClassTownship Impact Awards recognize exemplary projects,
programs, and practices implemented by Pennsylvania’s First Class
Townships. The awards highlight innovation, fiscal responsibility,
and replicable solutions to shared municipal challenges.

ELIGIBILITY

e Open to PSATC member First Class Townships
(free to apply!)

* Projects completed or significantly advanced from
January 1, 2025, to August 1, 2026.

e Deadline to apply is August 12, 2026.
RECOGNITION

o Award ceremony at PSATC annual summit on
October 8, 2026

o Award recipients featured on PSATC website
o (ase study added to eLibrary
e Opportunity to present in a PSATC webinar
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TOWNSHIP AWARD CATEGORIES

Stormwater & Environmental Stewardship

Stormwater is one of the largest unfunded mandates facing First Class Townships
and a top shared challenge. This award recognizes innovative approaches
to stormwater management, MS4 compliance, watershed protection, and
environmental sustainability. Examples could include a stormwater fee
implementation, green infrastructure projects, multi-municipal watershed
collaborations, and MS4 public education programs.

Parks, Recreation & Community Quality of Life

Parks and recreation are among the most visible services to residents and often a
focal point of community pride. This award recognizes projects that enhance parks,
trails, recreation programs, and public spaces while maximizing limited resources.
Examples could include trail connections that improve regional mobility, new or
renovated parks or playgrounds, innovative programming such as senior fitness or
youth sports, and partnerships to support park maintenance.

Smart Growth, Zoning & Land Use Innovation

As Townships grow and change for the future, First Class Townships often
face development pressure and the need for practical zoning solutions. This
award recognizes forward-thinking land use decisions that balance growth,
infrastructure, and community character. Examples include zoning ordinance
modernization, managing high-impact uses such as data centers and warehouses,
and transit-oriented or mixed-use development.

Public Safety & Emergency Services Innovation

Staffing shortages and rising costs to protect the community make innovation
essential in public safety. This award recognizes creative approaches to
police, fire, EMS, and emergency preparedness challenges. Examples include
recruitment and retention programs, shared services or regionalization,
facility or equipment modernization, and emergency response planning.




ENTERING THE AWARDS

Project Overview

Briefly describe the project or initiative (not to exceed 500 words), and address the
following questions:

1. What issue or problem prompted this initiative?
2. How was the project implemented, and what makes it innovative?

3. What were the measurable results and impact? (cost savings, participation,
environmental impact, service improvement, etc.)

4. What lessons could other First Class Townships apply from this project?
Supporting Materials (optional)

Upload up to 5 photos, links, documents, or media coverage that support
your project.

SCORING RUBRIC

Each entry will be scored on a 100-point scale and judged by members of the
PSATC Executive Committee.

Criteria Description

Innovation Creative or forward-thinking approach 20
Impact Measurable benefit to residents or operations 25
Replicability Can be realistically adapted by other townships 20
Fiscal Responsibility | Cost-effective use of resources 20
Alignment with Supports key township challenges 15
PSATC Priorities

Total 100
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INDIVIDUAL ACHIEVEMENT AWARD CATEGORY

Next Gen Township Leader

The upcoming generation is vital to the future of First Class Townships. This award
recognizes a Township Commissioner or staff member who is positively impacting
their community and demonstrating leadership qualities. This person must be 45 or

younger.

ENTERING THE AWARDS

Project Overview

Briefly describe this person’s impact on First Class Township and how this person
demonstrates leadership qualities (not to exceed 500 words)

Judging

The submissions will be evaluated by members of the PSATC Executive Committee.




